
Proposed Constitutional 
Changes

Presented at Annual General Meeting, 2 Nov 2024



Reference Material

• Starting point:
• PPBAM Constitution Revised Nov 2022

• Aka Version 1.0

• New File For Approval
• “PPBAM Constitution Version 1.1.pdf”

• Marked Up File Showing Differences
• “PPBAM Constitution Version 1.1 with all markups.pdf”



Process
• Objective:   Add new By-Laws regarding Scholarship 

Fund and Dissolution of Association

• Steps:
1. Fix formatting to number all paragraphs consistently, 

remove extraneous paragraph codes, etc.   Content 
identical to approved version.   

2. Remedy awkward or confusing phrases.

3. Add by-laws 9 and 10.

4. Add/update Articles regarding discrimination and land 
acknowledgement.

5. Update where required to reflect “normal operations”



Update Article 3
• Objective: Modernize intentions

• Was:

• Is Now:



Update Article 4

• Reflect current appreciation of our history

• Added:



Update Article 6

• Objective: Reflect current operational strategy.

• Was:

• Is Now:



Bylaw 1: Membership

• No change to content. Rearranged paragraphs to 
flow more clearly (ie. Para 1.1 and 1.2 were 
swapped)



Bylaw 2: Fees

• Added some flexibility about fee deadlines.



Bylaw 3: Withdrawals and Suspensions

• Improved wording to more clearly define reasons 
for suspension/expulsion and actions taken



Bylaw 4: …Seal.

• Remove antiquated use of seal:



Bylaw 5: Board of Directory
• Minor changes to reflect how we do business:



Bylaw 6: Duties and 
Responsibilities
• Removed role of Past-President as they almost 

never stay with organization.

• Allocated tasks to other positions.

• Added description of “Member-at-Large” duties.



Bylaw 8: Rules and Regulations

• Clarifications:



Bylaw 8: Rules and Regulations



Bylaw 8: Rules and Regulations

• Recognize realities of our population:



Band Tune Requirements

• Reflect changes being made in Grade 4 in other jurisdictions (Ontario, 
EUSPBA).

• Intent that contests will recognize bands heading to Scotland in the 
same competition season and focus on QMM in those years.  



Bylaw 8: Rules…

• Simplify scoring and ensure more differentiation.

• Clarify Champion Supreme for bands playing up.  



Bylaw 8: Rules…

• Allow use of recordings for all amateur drummers 
to ensure all drummers can compete with 
appropriate music.



Scholarship Fund

• Supported by Business Plan with details for who can 
receive and what instruction is included.



Dissolution:
• Necessary due to large amount of money in scholarship 

fund.  
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